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	Gillingham 
Ice Dance and Figure Skating Club
	 - last updated at AGM 4 October 2009   


(1.0)
Name

The Club shall be called THE GILLINGHAM ICE DANCE AND FIGURE SKATING CLUB, hereafter referred to as the Club.

(2.0)
Affiliation

The Club shall be affiliated to the National Ice Skating Association of UK Ltd whose laws will be preserved in every detail.

(3.0)
Objects

To promote and cultivate ice dance and figure skating in all aspects and to work with the Ice Rink Management and Professional Staff to this end.

(4.0)
Membership
of the Club shall be one of the following categories:-

(4.1)
Adult and Junior Skating members, whose primary objective is to participate in the sport and thereby improve their skating excellence.

(4.2)
Associate members who either sponsor the training of one or more Skating members or who are otherwise non-skaters offering their support and commitment to the Club, subject to ratification by the Committee.

(4.3)
Honorary members may be nominated by the Committee and will be individuals who cannot gain membership as skating or associate members but wish to contribute, or have shown previous commitment to the proceedings of the Club. Such nominees shall be without voting rights and should be subject to ratification at each AGM.

(4.3)
The Club has a Skating Social Club connected to it, known as Gillingham Ice Dance and Figure Skating Social Club. All members have automatic full membership of the Social Club. The Club takes no responsibility for the liabilities of the Skating Social Club.

(5.0)
Conditions of Membership
(5.1)
Skating and Associate members, hereafter referred to as members, shall be confined to amateurs as defined by the N.I.S.A. of UK Ltd.

(5.2)
Before election to the Club as a Skating member, candidates who have not passed the TESA Fun Skate grade 5 or a Novice test or equivalent, may be required to undergo a brief induction session on ice to the satisfaction of two skating members of the Committee or their appointed representatives.

(5.3)
Ice Fees for Club Skating Sessions will be stipulated by the Committee. Skating members should pay the appropriate fee to the session co-ordinator prior to going on the ice.

(5.4)
Figure/dance boots and blades only to be used on Club ice.

(5.5)
Rules and Conventions of conduct in Ice Rinks to do with Safety and Courtesy, as stipulated by the Committee, should be adhered to at all times.

(5.6)
Skating member’s qualification for End of Season and other Club competitions will be 12 full Club attendances, during a 12 month period prior to the events.

(5.7)
Breaches of these conditions by any member will be dealt with by the Committee.

(6.0)
Benefits of Membership
(6.1)
Skating members may participate in Club Skating Sessions as organised by the Committee on payment of the stipulated ice fee.

(6.2)
Participation in events organised by the Club or by the Social Club.

(6.3)
Insurance cover against personal injury and public liability while participating in Club activities.

(7.0)
Annual Subscriptions
(7.1)
The Club financial year commences on 1st September and ends on 31st August.

(7.2)
Annual Membership subscriptions shall be determined at the AGM and will become due during October.

(7.3)
Any existing members who have not renewed by 4 weeks after the AGM shall be deemed in default and as such will become ineligible for Club insurance cover. As a result of this they will not be permitted to participate in any Club Skating activities until the arrears have been settled.

(8.0)
General Meetings
(8.1)
The Annual General Meeting shall take place on the second Sunday in October each year. Notice of any AGM or Special General Meeting shall be published not less than 21 days before the date of the meeting.

(8.2)
Only members and parents of under 16 year old members, as of 1st September of that year, will be eligible to attend the AGM or an SGM.

(8.3)
The business of the AGM shall be to:-

a)
Confirm the minutes of the last AGM and any SGM held subsequent to it.

b)
Receive the Annual Report of the Management Committee.

c)
Receive and approve the audited Club accounts made up to 31st August each year.

d)
Determine the Annual Membership Subscription for the next year.

e)
Elect an Auditor for the next year.

f)
Elect Honorary Officers of the Management Committee.

g)
Any other business.

(8.4)
Nomination for officers or Committee members should be offered to the Secretary at least 14 days before the AGM.

(8.5)
Postal votes will be allowed at the AGM if received not less than 7 days before the date of the AGM


Nomination shall only be received at the AGM if all categories as given in Rule (9) are not filled, and then only for members present at the AGM. Proxy votes will not be accepted.

(8.6)
The Committee can call a Special General Meeting, giving at least 21 days notice, to discuss with the membership any issues of importance.


Non-Committee members can call a Special General Meeting on a requisition given to the Committee, signed by at least 15 members and giving indication of the subjects to be discussed. Thereafter 21 days notice shall be given.

(8.7)
Any Skating or Associate member over the age of 16 will be eligible for one vote at the AGM or any General Meeting.

(8.8)
Except where stated otherwise, every question to be decided at a General Meeting shall be settled by a simple majority of votes. The Chairman of the meeting shall withhold his vote except in the case of an equality of votes when he will be entitled to one casting vote.

(9.0)
Management Committee Structure
(9.1)
The affairs of the Club shall be managed by a Committee which shall consist of the following honorary officers and members all of whom shall be over the age of 18 and have held associate or skating membership of the Club for a minimum of 12 months prior to the date of election.


Chairman
General Secretary
Treasurer                  plus 7 Committee members

(9.2)
The Committee shall be based on 5 skating and 5 associate members, who shall be elected at the AGM. If it is not possible to fill either category then numbers in the other category can be increased accordingly subject to acceptance by those attending the AGM.

(9.3)
The Club may have a President and Vice-Presidents who may attend Committee meetings without the power to vote and should be elected by those present at the AGM.

(9.4)
Only one member from any family group shall be elected to the Committee.

(9.5)
Sub Committees - The following Sub-Committees will meet as required:-


Finance Committee:  consisting of the Treasurer, one other Committee member involved in Club Finances and one non Committee member.


Junior Committee:  consisting of one representative from the Management Committee and 6 Junior Members.


Two members of the Management Committee are entitled to sit on the Social Club Committee as non voting members. Also two members of the Social Club Committee are entitled to sit on the Management Committee as non-voting members.


Other Sub Committees shall be appointed as necessary.

(9.6)
Co-opted Members - The Management Committee shall have the power to co-op members, should it be deemed necessary to the due conduct of the business of the Club. They will only have the power to vote if they have been elected by the membership to replace an existing member who has resigned or been removed.

(9.7)
Voting Rights - Each elected member of the Management Committee shall have one vote. Except where stated otherwise, every question to be decided at a Committee meeting shall be settled by a simple majority. The chairman of the meeting will withhold his vote except in the case of an equality of votes when he shall be entitled to one casting vote. A quorum shall consist of 5 full Committee members.

(9.8)
Election - The Committee shall retire annually at the AGM and a new Committee shall be elected by the members. The retiring officers of the Committee shall be eligible for re-election.

(9.9)
Resignation - Should any Committee member resign before the AGM then he/she should offer his/her resignation in writing to the Secretary (or if the Secretary resigns, to the Chairman). A Committee member who is absent from 3 consecutive meetings without good reason, shall be deemed to have resigned and his/her place may then be filled by an election.

(10.0)
Duties of the Management Committee

The Management Committee shall meet regularly and be responsible for the administration of all Club activities. Accurate minutes shall be taken to be approved by the next meeting and then made available to members.

(10.1)
Financial - The income and funds of the Club shall be used solely for furthering the objectives of the Club.


The Committee shall ensure that all funds received by the Club shall be deposited promptly in a current account at the Club’s bank.


All areas of expenditure shall be approved in advance by the Committee after  recommendations of the Finance Sub Committee. On receipt of written invoices, all payments shall be made by cheques drawn in the Club account and signed by 2 from the Chairman, Treasurer and Secretary of the Club.


From time to time the Committee may sanction specific amounts to be transferred between the Club current account and a Club savings or building society accounts.


Proper records of accounts shall be kept by the Treasurer who shall provide accurate reports for each monthly meeting. The Treasurer will arrange for an independent audit to be carried out at the end of August each year and the results made available for members to see at least 7 days before the AGM, and then presented at the AGM.


The Committee will determine all Club Ice fees and organise satisfactory arrangements for their prompt collection. If any members fail to pay their fees promptly, the Committee shall give or post one reminder to them and if the arrears are not then settled promptly they will not be allowed to participate in any club sessions until they have done so.

(10.2)
Communication - Club notices will be circulated to members personally by handout or by postage to their last known address or published on the Club notice board at the Ice Bowl. Accidental omission to give such notice or other document, or non receipt of such by any member shall not invalidate any resolution passed.


All communications to the Club will be submitted at meetings and dealt with as the Committee sees fit. Some correspondence may be dealt with between meetings with the approval of at least 5 members of the Committee.

(10.3)
Organisation and Administration - The Management Committee shall prepare plans for the organisation and administration of Club Ice sessions for Recreational, Ice Dance and Figure Skating. When the plans are approved the Committee shall delegate appropriate tasks for their implementation.


Any Club competition shall be organised by the Committee or their representatives. The Management Committee shall appoint Club Competitions Co-ordinator(s) who shall prepare and present action plans for the organisation of the Kent Open Ice Skating Festival, the Club End of Season Competitions and any other Club Skating competitions. These shall be discussed and specific tasks delegated well in advance of each event. The General Secretary will be responsible for receiving and circulating post from other clubs and associations, and the Competition Co-ordinators shall oversee the delegated tasks and report progress to the full Committee at each meeting.


The Management Committee shall appoint representatives to liaise with other clubs or associations in the organisation of Inter Club Events and where necessary attend relevant meetings of such associations and make accurate reports to the full Committee. Where necessary teams will be organised to represent the Club in such events.

(10.4)
Monitoring - The Management Committee shall keep records of Club membership to monitor participation, achievement, payments of subscriptions and ice fees and to assist with team selection and other related matters. The Committee will also endeavour to be aware of trends and developments in the sport and keep in touch with the feelings and needs of the membership so as to react appropriately in their interests.

(10.5)
Liaison and Publicity - The Management Committee shall appoint representatives to liase with the Ice Bowl managers, the Professional coaches, the Social Club Committee and the Media in the organisation and publicising of Club activities.

(10.6)
Fund Raising - The Management Committee shall be responsible for organising merchandising, sponsorship, and Club sales, thereby providing relevant goods raising additional funds for the Club.

(10.7)
Regulation - The Management Committee shall oversee all Club activities to ensure that Club rules and conditions of membership are adhered to and determine appropriate action when breaches occur.

The Gillingham Ice Dance & Figure Skating Club is required to observe all conditions specified in the NISA Policy Manual for Officials and Child Protection Procedures.

Any member acting in a manner derogatory to the Club shall have his/her conduct dealt with by the Committee that shall afford the member the right to be heard. The Committee shall have the power to expel or suspend a member by a majority of 2/3rds of those present and voting.


Should an officer or member of the Club become involved in any financial irregularity or serious mismanagement of Committee activities, that person shall be removed from office and expelled from membership of the club permanently.

Any member subject to disciplinary action shall have the right to appeal to a Special General Meeting. The majority decision at this meeting shall be deemed to be final.

(10.8)
Dissolution - A proposition to dissolve the Club shall only be moved at an Annual General Meeting or at a Special General Meeting convened expressly for that purpose, and then only by a majority of 2/3rds of those present and entitled to vote.


On dissolution, the retiring Committee shall be charged with the responsibility of winding up the Club’s affairs. Any assets remaining after satisfying all outstanding debts and liabilities shall not be distributed amongst the members, but shall be remitted to the N.I.S.A. for the furtherance of amateur ice skating.

(10.9)
Discretionary powers shall be given to the Committee to deal with any matter not provided for in these rules.

(11.0)
Visitors - By prior arrangement with the Committee, visiting skaters from other affiliated clubs, who satisfy Club skating qualifications may enjoy Club facilities as guests of the Club. Individual guests of members, who satisfy Club skating qualifications may enjoy Club facilities for up to 10 Club sessions per year on payment of the correct Club guest fee, after which membership application will be required.

(12.0)
Constitution

No alteration may be made to this Constitution and Rules except at the Annual General Meeting or Special General Meeting, and then only by a majority of 2/3 of those present and entitled to vote.
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